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ABSTRACT  
 
Many organizations have attempted to establish Data Governance as a core organizational 
function with varying degrees of success.  While the ideal end-state is enterprise Data 
Governance, a pathfinder to get there is via Business Intelligence.   
 
BI Data Governance is focused on the processes and practices that define how data is managed 
within a BI environment.  The BI Data Governance Framework introduces a structured approach 
to enable business alignment, accountability and collaboration.  Once established the 
organizational infrastructure and rules of engagement established for BI Data Governance can be 
readily extended to an enterprise scope. 
 
This session will include: 
 

 BI Data Governance Guiding Principles across multiple dimensions of the framework. 
 A structured approach to define how data is to be managed within a BI environment. 
 A consistent approach in assigning accountability to maximize data integrity.  
 A guide to “applying” the Framework, initially and on an on-going basis.  

 
 
BIOGRAPHY  
 
Cal Rosen  
President  
ActionInfo Consulting Services 
 
Cal Rosen is a recognized leader in Information Management, 
Business Intelligence and CRM providing Management Consulting 
and Advisory Services for over 16 years in approximately 40 North 
American client engagements, including: CIBC, Scotiabank, HSBC, 
FleetBoston Bank, Sun Life Financial, Bell Canada, Bell South, 
Ameritech, Canadian Tire, Johnson & Johnson, INCO, NB Power, 
FirstEnergy, Canada Border Services Agency, Human Resources Development Canada, 
Workplace Safety & Insurance Board of Ontario, VIA Rail and CP Rail.   
Mr. Rosen’s hands-on project delivery experience spans the full lifecycle from concept 
development through technology solution implementation applying the following proprietary 
field-proven BI project accelerators: Readiness Assessment; Requirements Maturity Model; 
Strategy, Vision and Roadmap; Development Methodology; BI Data Governance Framework and 
Organization Design; Program Scorecard and Key Performance Measures; Business Management 
Processes; and BI Usage Framework. 
 
While currently serving as ActionInfo Consulting’s President, Mr. Rosen has prior experience in 
Senior Leadership roles with Cap Gemini Ernst & Young, PricewaterhouseCoopers and 
NCR/Teradata.  Mr. Rosen has a degree in Electrical Engineering with a major in Computer 
Systems. 

MIT Information Quality Industry Symposium, July 15-17, 2009

241




